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November 20th 8am – Noon 

8:00  – 8:15 BACC Introduction

8:15 -9:30 Workshop Presentations

1. Matt Dornbush, UWGB  (8:15 – 8:30)

2. Jeff House, Oneida ESC Group (8:30 – 8:45)

3. Chris Elfner, Bellin Health (8:45 – 9:00)

4. Adam Artel, Bellin Health (9:00 – 9:15) 

5. Mike Fabich, Foxwood Associates (9:15 – 9:30) 

9:45 – 11:15 Workshop Presentations

1. Susan Garot, Green Bay Botanical Garde  (9:45 – 10:00)

2. Dan Hoffman & Mark Lezotte, Skyline (10:15 – 10:30) 

3. Mandy Kraynik & Vicki Petersen, Nature’s Way (10:30 – 10:45)

4. Karen Sinette, Elevate 97 (10:45 – 11:00)

5. Brighid Riordan & Bob Webb, Nsight (11:00 – 11:15)

11:15  – 11:30 Garry Golden Summary

11:30 – 11:45 Dave Wegge/Natalie Bomstad, Wrap-up & Closing 
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Signal: Small Business Innovation

https://www.bizjournals.com/washington/news/2020/10/28/a-dog-themed-bar-is-making-its-way-to-bethesda.html?ana=e_me_prem


Signal: Capturing Talent on the Move 

Utilizing survey data from over 20,000 Americans, the report reveals that 
between 14-23 million of U.S. households intend to move in many cases out of 
major cities and into less expensive housing markets.

https://www.upwork.com/press/releases/upwork-report-finds-up-to-23-million-americans-plan-to-relocate-amid-rising-remote-work-trends


Signal: Trauma-informed Social Services



Signal: Geospatial Analytics 

Intel today quietly launched Intel Geospatial, a cloud platform that features data engineering solutions, 3D 
visualizations, and basic analytics tools for geovisual workloads. Intel says it is designed to provide access to 
2D and 3D geospatial data and apps through an ecosystem of partners, addressing use cases like vegetation 
management, fire risk assessment and inspection, and more.

The geospatial analytics market is large and growing, with a recent Markets and Markets report estimating 
it will be worth $96.34 billion by 2025. Geospatial imagery can help companies manage assets, like network 
assets prone to damage during powerful storms. Moreover, satellite imagery and the AI algorithms trained 
to analyze it have applications in weather prediction, defense, transportation, insurance, and even health 
care, mainly because of their ability to capture and model environments over extended periods of time.

https://intelgeospatial.com/media/announcement/
https://www.prnewswire.com/news-releases/geospatial-analytics-market-worth-96-3-billion-by-2025--exclusive-report-by-marketsandmarkets-301121053.html


Signal: Embedded Banking / Finance 





Signal: Computer Vision is Coming   

Is computer vision a competitive advantage to our sectors?

https://techcrunch.com/2020/10/21/landing-ai-launches-new-visual-inspection-platform-for-manufacturers/


Signal: Avatars After We Pass 



Turning Signals into Stories 

Four Futures 



? 2008 – 2014 

Four Futures Thinking

Continued 

Growth 

Disciplined

Constrained

Transformed Decline  

Collapse 



Task: Construct Your Four Futures 

Continued 

Growth 

Disciplined

Constrained

Transformed Decline  

Collapse 



Three Mechanisms of Change
Your scenarios should include: 

1) Trends 
Slow moving changes over time; 
Language should be ‘more’ or ‘less’  

2) Events 
Sources of discontinuity including: 
Scheduled Events 
Plausible Events 
Wildcard Events (Low Probability, High Impact) 

3) Choices 
Reflect our investments in people, partnerships 
and places.  

Experiment with Story Structures 
❑ Multi-paragraph stories 
❑ Bullet points of storyline elements  
❑ Visualizations that communication 

the message 

STEEP Forces of Change 
Each scenario should include elements 
of the STEEP categories of change: 

❑Society (Demographics / Culture)
❑Technology 
❑Economy 
❑Environment 
❑Politics (Legal)

Storytelling Tips



Transformed is a scenario archetype where the world and 
organization have gone through an era-step change.  Think 
caterpillar to butterfly – or Industrial to Information Economy.  

The story should reveal how the organization (region) became 
something different.  This may be the emergence of a new 
department or team. Or it might be a wholesale reinvention of the 
entire organization culture or value proposition. 

The story tone is not utopian. There should be new problems and 
challenges that appear as expected – or as unintended 
consequences.  Leave some issues unresolved. 

The key story dynamic should show how the organization is 
empowered and feels in control of its future in this new world. 

Transformed 



Draft Name of Transformed Scenario

The Transformed Story 
❑ In 2021… 
❑ In 2023…
❑ In 2024… 
❑ In 2025…  
❑ In 2029…
❑ In 2030… 
❑ In 2035…

Evidence: Signals to Support this Scenario   
❑ Signal Title/Link 
❑ Signal Title/Link 

Transformed: Template 



When the Four Futures are written, you should engage colleagues in answering 
strategic questions:

❑What signals or trends have you seen that might support the future described in 
each scenario? 

❑What are the internal implications for our partners and teams? 
What might our customers (citizens) do differently to thrive in this future? 

❑Where might the story go from here? Write a few extensions from this future.

❑What indicators or milestones might we monitor that represent a tipping point 
of this future? 

Resource: Team Conversations



Examples: Four Futures 





Scenario Name

Restraining Forces (Pulling You Away) Driving Forces (Pushing Toward Scenario)

- 10                      - 5                                - 1               Force             +1                             +5                                        +10

- 10                      - 5                                - 1              Force            +1                               +5                                        +10

- 10                      - 5                                - 1              Force            +1                               +5                                        +10

- 10                      - 5                                - 1              Force            +1                               +5                                        +10

Force Field Analysis: Push Pull 



Turning Signals into Stories 

Questions? 

Four Futures 



Example of 
Organizational 
Scorecard

Level 1

Ad Hoc
Level 2

Aware
Level 3

Capable
Level 4

Mature
Level 5

World Class

Leadership

Framing

Planning

Scanning

Forecasting

Visioning

Today

Today

Today

Today

Today

Today

Goal

Goal

Goal

Goal

Goal

Goal

Foresight Maturity Model – Terry Grim 

Leading Change: Foresight Maturity Model



Organization’s Foresight Maturity Model 



Rhetoric of Change: BHAGs to Burning Platforms 

BHAGS 
Big Hairy Audacious Goals

Burning Platforms 



Are we managing change or transitions?

Change: 
❑ Events
❑ Visible (External)
❑ Happen Quickly

Transition: 
❑ Unfolding Process
❑ Inside People / Orgs
❑ Takes Time (Naturalness)



Kurt Lewin’s Change Model 

Starting Point: Ask Teams –
What must we unlearn to be successful in the future? 



Kotter’s Eight Steps: 75% Buy-in



Kubler-Ross Change Curve 

Elisabeth Kubler-Ross

Role of Leadership
❑ Alignment 
❑ Communication 
❑ Shared Knowledge
❑ Capacity 
❑Motivation



Leading Change: Focus on People 

“I” Shaped Person
Success via Specialization

“T” Shaped Person
Success via Integration

Launch Conversation: Future Skill sets 



Leading Change: Focus on People 

“T” Shaped
Professional Community

Also Trained in ….?

Psychology 

Data Science 

Crypto / Blockchain 

Diversity, Equity 

& Inclusion (DEI)

___________

___________

Ethics 

Behavior Science 

Cyber Security 

Systems Thinking

Experience Design 

Universal Design  
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Next Steps 

Questions or Time 

with Garry

Draft Four Futures 

Emph. on Transformation
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