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Cool Stuff
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Difficulty of Deployment vs. Commercial Potential vs. :
HEAT MAPS Time To Market Time to Market Development Stage Comparison

Explore the breakthrough technologies required to achieve the SDGs by 2030

https://50breakthroughs.org/



IFTF — First 5 Minutes
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The First 5 Minutes of the Future

What will you do when the next “unthinkable” change happens?
Play this game to find out.



First 5 Minutes Examples

Day One: The Shutdown Day Three: The Surveillance Shoe

You’re at home. You realize that the Internet is out. You have no cell Your workplace sends you a pair of smart shoes it would like you to

phone service. If you check, you notice nothing is broadcasting on TV wear as a condition of employment. Each shoe has sensors in it that

or radio. Even though the electricity is working, it’s as if all track your location, activity, weight, and social proximity (who you are

standing near or walking by). It also detects air quality and viruses like

telecommunications have suddenly stopped.
SARS-CoV-2.

e What actions do you take in the first five minutes after discovering this? If more relevant to you, imagine that your kid is given and asked to

« How do you feel? wear a similar smart shoe as a condition of attending their school. Or,
that your local government is giving away the shoes for free as part of

» What possible explanations do you come up with for what’s going on? a public health strategy.

» What do you predict other people might do when they discover the same
» What actions do you take in the first 5 minutes after being informed of

thing?
the new “Smart shoe” policy?
Take five minutes — and five minutes only — to free write your answers. * How do you feel?
Freewriting means put down whatever comes to mind, as quickly as you can. « What motivation do you ascribe to your employers (or the school, or the
Don't edit yourself. Just let the ideas flow. government)?
» What do you predict other people might do when asked to wear these
And be as specific as you can! Include details about what you see, hear, shoes?

and feel. Describe the weather, the light, the time of day, the room or space « Whatis one real action you could take in the new few days or weeks to

around you, who else is with you, what you say to each other. Make the feel more prepared for the first 5 minutes of this scenario, if it were

scene as vivid and detailed as possible. really to happen?



IFTF Ethical OS Toolkit

Risk Zone 2
Addiction & the Dopamine Economy

Risk Zone 3
Economic & Asset Inequalities

Risk Zone 8
Hateful & Criminal Actors

Risk Zone 4
Machine Ethics &
Algorithmic Biases

 how not to regret
the things you will build

Risk Zone 7
Implicit Trust &
User Understanding

Ethical OS Toolkit

Risk Zone 5
Surveillance State

Risk Zone 6
Data Control & Monetization

https://ethicalos.org/



Ethics: Integration of Indigenous Principles
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Indigenous knowledge meets science to solve climate change | Hindou Oumarou
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What signals have you seen?

11
Social

Technological

Jl]l

Economic 4
e

Environmental

= 4

Political /
: /4

i



Signal: Social Activism / SJ + Brands

THE VERGE

Yelp will alert users when a business has
been accused of racist behavior

The warning will link to a news article detailing the incident that
prompted the alert

By Kim Lyons | Oct 9, 2020, 11:22am EDT

Business Accused of Racist Behavior

Recently, someone associated with this business was accused of racist behavior, resulting in an influx of
people posting their views to this page. Racism is reprehensible and has no place on Yelp, and we
unequivocally reject racism in any form. Read about the reports of racist behavior here.

o warn others about racist behavior associated with a business, all
ctual first-hand consumer experience. We have temporarily disabled the
o investigate the content.

While we understand the desil
reviews on Yelp must reflect
ability to post here as we wo

If you're here to leave a review based on a first-hand experience with the business, please check back at
a later date.

Got it, thanks!
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Killer Mike's new Black-owned bank receives ‘tens of thousands' of
account requests in less than 24 hours

By Chauncey Alcorn CNN Business
Updated 10:12 PM ET, Sun October 11, 2020

GREENWOOD

Modern

Banking for
the Culture.

A mobile banking experience made for
Black and Latinx customers.




Signal: Wellness Culture for XYZ

Skinz.gg Launches as the First Health and
Wellness Company for Videogamers; Seeks to
'‘Power Your Performance' SKINZ POWERS YOUR PERFORMANCE

-- Skinz.gg Creates and Develops Lifestyle Products, Services, Best Practices, and Education for the Nearly ance performance anger with the only well uct ine made by
2.6 Billion Gamers Across the Clobe -

- Players of Videogames Can Suffer from Physical Pain, Discomfort, Anxiety, Lack of Focus, and Sleep Issues,
Which Led Skinz.gg to Develop a Variety of Products Formulated to Power Gamers' Performance -

"Skinz.gg is the only company which creates products that are purposely-formulated to promote videogamers' health
and wellness that powers their performance,” said Natalia Sokolova, Co-Founder and CEO of Skinz.gg. "Our company SKINZ POWERS YOUR PERFORMANCE
uniquely sits at the intersection of dietary supplements and videogaming, which collectively accounts for a half trillion

dollars or more in global spending annually. Skinz.gg impacts the entire videogamer market; our products and services

are used by every type of videogame player, professional to casual, and across every type of gaming genre and device."

"As a Green Packers Hall of Fame inductee and a current collegiate esports coach, | see many parallels between the
two," said Ahman Green, Coach of esports, Lakeland University. "The skill development and training for each are similar,
but what's often overlooked is the mental and physical toll gaming can take. It's not uncommon for pro-gamers to train
for 72-hours or more in a week, playing games that require them to make hundreds of hand movements in a minute.
Skinz.gg is dialed into the unique needs of gamers, and invested in reducing the physical challenges they face to stay
healthy, sharp and pain free. Skinz.gg's products help gamers do what matters most, perform at the highest level and

win."




Signal: Embedded Al Inside Products

Adobe puts artificial intelligence tools into its
marketing software

Adobe Inc said on Monday that it has put a new set of artificial intelligence tools into its digital marketing
software with the aim of helping companies sharpen their marketing campaigns.

Once known for applications like Photoshop, Adobe has become one of the biggest providers of software for
running such campaigns, which businesses use to decide which of thousands of images and pieces of written to

content to show to potential customers. Growth in its marketing software division has helped send shares up
nearly 50% this year.



Signal: Social Policy & Social Contract
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San Francisco Will Pay Artists $1,000 a
Month in Universal Basic Income

The pilot program intended to assist the city's arts community during the pandemic is
drawing both interest and criticism from proponents of unconditional cash transfers.

CHRISTIAN BRITSCHGI | 10.13.2020 12:30 PM

In an effort to assist the city's struggling arts community in bouncing back from the pandemic, Mayor London Breed
announced last week that she'd be rolling out a cash transfer program for artists.

Under the mayor's plan, 130 artists in the city will receive a $1,000 monthly cash stipend for a period of six months starting
early next year. It's one of several arts-themed policies sourced from the city's Economic Recovery Task Force final

report released last Thursday, which also includes funding for "artists to paint murals with a public health theme on
boarded-up businesses and deploy performance artists to promote COVID-safe behaviors in high foot traffic areas."



https://sfmayor.org/article/san-francisco-economic-recovery-task-force-releases-final-report
https://www.onesanfrancisco.org/covid-19-recovery

Signal: Push for Private 5G Begins

New (private) '5G+' ecosystem to spark $4.5th tech spend, $8tn
economic boom

Y James Blackman + (© October 12, 2020 - < Share | 0

. For ‘physical industry’ read: the broad Industry 4.0 movement, effectively, plus a loosely-termed smart
city landscape, capturing the public sector, transportation, and healthcare.

These incoming technologies — essentially, 10T sensing and Al sense-making tools, powered by edge and
cloud infrastructure, and glued together by industrial-grade private 5G networks in most cases — will spark
the “lion’s share” of ICT spending in physical industries, the study claims. Annual global ICT consumption
is forecast to increase from $2.8 trillion in 2020 to $6 trillion by 2030.



Signal: Ethics + Al

BMW writes code of ethics for Al in
collaboration with the EU

Home » News » BMW writes code of ethics for Al in collaboration with the EU
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Place-based Health Strategies

Replacing asphalt with forest-type
plants at daycare centers found to
strengthen immune defenses in
children

by Bob Yirka , Medical Xpress
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Foresight 101: Scenario Thinking

Inspire
Communicating the
Need for Change

Investigate
Identifying

& Monitoring Change

O Horizon Scanning

L Emerging Issues Analysis
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Imagine
Exploring Implications

U Forecasts
(Trend Extrapolation)

J Scenarios
(Alternative Assumptions)

O Visioning & Planning

QO Transformation Management




Scenario Thinking — Uncertainty Matrix

Uncertainty #2
(High)

#1 (Low) #1 (High)
#2 (High) #2 (High)

Uncertainty #1
(Low)

Uncertainty #1
(High)

#1 (Low) #1 (High)
#2 (Low) #2 (Low)

Uncertainty #2
(Low)



Uncertainty Matrix: Transportation Sector

Autonomy
(High)

Funding (Low) Funding (High)
Autonomy (High) Autonomy (High)

Funding
(Low)

Funding
(High)

Funding (Low) Funding (High)
Autonomy (Low) Autonomy (Low)

Autonomy
(Low)



Transportation Sector — Uncertainties

System Integration
(High)

Risk-taking (Low) Risk-taking (High)
System Integration (High) System Integration (High)

Risk-taking
(Low)

Risk-taking
(High)

Risk-taking (Low) Risk-taking (High)
System Integration (Low) System Integration (Low)

System Integration
(Low)



Scenario Thinking — Uncertainty Matrix

System Integration

(High)
Central Command! Transportation Experimentation!
Risk-taking (Low) Risk-taking (High)
System Integration (High) System Integration (High)
Risk-taking Risk-taking
(Low) (High)
Business-as-Usual Big Tech Takes Over!
Risk-taking (Low) Risk-taking (High)
System Integration (Low) System Integration (Low)

System Integration
(Low)



Scenario: Central Command

Central Commanc_l

U Federal & Regional Coordination
® o ‘Rebuild & Restore’ = Workforce Programs

" 0 Governments Coordinate WFH
w - ‘ Keeping CBDs Alive; Workforce Flexibility

0 Economic Development + Transit/Housing
Goodbye Tax Breaks, Hello Access Credits

0 Risk-taking (Low)

0 System Integration (High)



Scenario: Central Command

Headlines from 2030s

Central Command
- U Transportation Sector Job

—_—

e 2.2 o Growth Outpaces Healthcare
el Lod 2o N
A & ®A Q Austin’s I-35

s \ Not Under Construction

| | O Wealth Tax Replenishes
0 Risk-taking (Low) T it Budaget
O System Integration (High) ransi UAgeLs



Scenario: Transportation Experimentation

System Integration
(High)

Central Command! Transportation Experimentation!

Risk-taking (High)
System Integration (High)

Risk-taking
(Low)

Risk-taking
(High)

Business-as-Usual Big Tech Takes Over

System Integration
(Low)



Scenario: Transportation Experimentation

Transportation

EXperimentation O Devolved but Coordinated

Crypto-incentivized Outcomes

§ . e,
- f:}»};@??ﬁ, 0 Real Estate Collapse & Rebirth
@ '@‘%). L-hl.. : GoV’t lets real estate sector collapse;
9, o) - ,5-§). ﬁ g creating new opportunities for community
o % d‘;{o XA form factors
N ES '@'m u"i.} O Dollar Van Transit Networks
=2 da \d Employer- & Community-led

, ; _ Van Transit Networks address access
U Risk-taking (High)

0 System Integration (High)



Scenario: Transportation Experimentation

Transportation Headlines from 2030s
Experimentation .
S L Oregon creates blockchain
: f’.q-mﬁ,o?@ marketplace for mobility players
@G?&') ;:.-‘Q . . .
Oy o= A= 4 California passes parking lot
A @%j‘@m Tiny Home Bill
BN O Phoenix Expands its
Q Risk-taking (High) Dollar Van Fleet to 10,000 pods

0 System Integration (High)



Scenario: Central Command

System Integration
(High)

Risk-taking
(Low)

Risk-taking
(High)

Big Tech Takes Over

Risk-taking (High)
System Integration (Low)

System Integration
(Low)



Scenario: Big Tech Takes Over

Big Tech
Takes Over!

0 Risk-taking (High)
O System Integration (Low)

0 Gov’t Cedes Control
Market design favors private sector

0 WFH Drives E-Commerce & Tech Stocks
Big Tech Stocks thrive in WFH Society;
Subsidized DOT road maintenance budget

O Big Tech as

Community Operating Systems
Large swathes of economic activity
controlled by Big Tech



Scenario: Big Tech Takes Over!

Big Tech
Takes Over!

—

0 Risk-taking (High)
O System Integration (Low)

Headlines from 2030s

U Google lead engineering firm on
Al-designed Highway Project

4 Apple Signs Contract to Control
Flow on Austin’s I-35

U Amazon Buys Reef, Expands
Mobile Ghost Kitchen Pods



3 Minutes: Possible Key Uncertainties

Uncertainty #2
(High)

#1 (Low) #1 (High)
#2 (High) #2 (High)

Uncertainty #1
(Low)

Uncertainty #1
(High)

#1 (Low) #1 (High)
#2 (Low) #2 (Low)

Uncertainty #2
(Low)



Turning Signals into Stories
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Trend Card Decks
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Futures Wheel

Framework Foresight Funnel

Scanning Hits
300+

Trends/Inputs
50-75

Drivers/Uncertaintie:

Scenarios
2-4

Implications
150-200

Issues/Opportunities
612

Source: A Hines
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Trend Card Decks




Trend Cards (Scenario Cards) as Product

Arc = Grow, 30 years from now
Terrain = Education

Object = Postcard

Mood = Excitement

, drivers of change

AT,

OCAD: The Thing from the Future



Long Game! Synthesize Signals into a Deck

Data-driven Innovation

Designing for Behavior Change

haviol
‘gﬁumphon RuR!

Blockchain Applications

=

Next-11 Emerging Economies

Social Inclusion: Society as Stakeholder

L.

Millennials Grow UP Natural Language Intelligent Assistants

W SR

Aging Populations

............. by regon

Mindfulness + Mental Health

Rise of Cities + Urban Lifestyles




Trend Card
Elements

Title (Theme/Trend) [ Willennials GrowUp |

€ am
DR

Overview:
Data Points
Key Questions

Set of Signals




Do it Yourself Trend Cards
/ Trend Card Title

Image

Do It Yourself
Trend Cards

@ PowerPoint @

Overview

Signal Examples
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Activity: Trend Card Poker

Output: Generate Ideas that Solve Problems + Grow Business

Teams Read
Trend Cards
(Signals with Context)

Q0¥
9=
7" {

Discussion + Capture
on Implications
Of Converging Trends

) ???

Teams Develop ‘Shark Tank’
Pitches on Ideas that Respond
to Scenario Conditions



Trend Cards Activity Steps:

Trend Cards are an effective way to provide quick inputs for creating
loosely structured scenario platforms that can provide insights and
inspiration. While typical scenario planning workshops can take hours or
days to unfold, Trend Cards are a partially assembled tool that allows you
to synthesize relevant drivers of change into short scenario platforms that
challenge your thinking about the future.

1)

2)

3)

4)

Choose a set of Trend Cards that provides a broad set of STEEP
category themes. You may wish to create your own card deck—or
use pre-developed decks from companies such as IDEO or Arup or
your own trend cards.

Include a list of events that serve as source of discontinuity. Event
cards provide the creative force that can bring scenario platforms to
life.

Determine a simple capture format for your scenario. You may ask
your team to create a “Day in the Life” story based on the trends—or
a mock-up magazine cover or blog post that might be found in
society in 2020.

When the scenario platform is created use a set of strategic
questions to provoke thinking about how your current products or
services might be threatened or allowed to thrive in this future
scenario world.

IDE

P

=3y ARUP

Trend Card inspired scenario platforms are meant to be short stories of possible
futures. They are less robust than traditional scenarios but can still be equally
provocative in challenging how we see the future unfolding.

Stories can be told in both words and images. Scenario platforms are not
supposed to be predictions, or recommendations. They should favor open endings
rather than happy endings. The reader should be left with more questions than
answers. This is a story platform for exploring implications of converging trends
and disruptive events. Describe the world and let your colleagues build bridges to
the implications for your products and services.

Sample Strategic Questions To Explore Your Stories:
Creating the stories is Step One. The real insights come from
engaging your teammates in answering some challenging
strategic questions. Here are a few to consider:

U What other trends and possible events might support the
future described in this scenario? Or make it make it less
plausible?

U What are the internal implications for our partners and
business teams?

O What might our clients do differently to thrive in this future?

O How might we think differently about metrics and analytics in
this scenario?

U What does our company branding and communication
strategy look like in this future? Internal Operations?

O Where might the story go from here? Write a few extensions
of this future.

O What are signals and milestones of trends and emerging issues
that we can monitor?

38




Turning Signals into Stories

Decline

Continued iscipli
Disciplined Transformed Collapse

Growth Constrained

Four Futures



Four Futures Thinking
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Task: Construct Your Four Futures
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Storytelling Tips

Experiment with Story Structures

U Multi-paragraph stories

U Bullet points of storyline elements

U Visualizations that communication
the message

STEEP Forces of Change
Each scenario should include elements
of the STEEP categories of change:

U Society (Demographics / Culture)
U Technology

U Economy

U Environment

U Politics (Legal)

Three Mechanisms of Change
Your scenarios should include:

1) Trends
Slow moving changes over time;
Language should be ‘more’ or ‘less’

2) Events
Sources of discontinuity including:
Scheduled Events
Plausible Events
Wildcard Events (Low Probability, High Impact)

3) Choices
Reflect our investments in people, partnerships
and places.



Continuation: Template

Draft Name of Continuation Scenario

The Continuation Story
U In 2021...
O In 2023...
U In 2024...
O In 2025...
O In 2029...
O In 2030...
O In 2035...

Evidence: Signals to Support this Scenario
O Signal Title/Link
O Signal Title/Link

43



Continuation is story based on signals that reflect known knowns
and extrapolation of generally positive forces. This scenario may be
viewed as the ‘baseline’ (extrapolation) or ‘official future’ which
reflect the shared (often unspoken) assumptions of an
organization.

When you create the Continuation story it should include

W Familiar stakeholders and partnerships

W Policies, services & value offerings, and customer (citizen) needs
(How you overcame new twists & turns along the way

The story should include challenges of new social norms and
market dynamics but inevitably reveal how your organization
leverages its core capabilities and ‘rides the wave’ of change.

44



Disciplined / Constrained

W ENERGY

B Microsoft

2008 - 2014

Disciplined/Constrained is a story of the future where your
organization continues to operate in a traditional manner despite
evidence that the world around you has shifted. Key organizational
challenges are maintaining relevance and returning to growth.

When you create the Disciplined/Constrained story be sure to

reveal:

U Signals that suggest your current services and value offerings are
less relevant or aligned to market and client needs.

U Signals that challenge organizational culture or processes.

The story might surface how the organization’s inability or refusal
to change has hit a ‘limits to growth’ phase. The story’s tone is not
fatalistic but morale and expectations for growth are muted. You
will survive but not thrive.



Disciplined / Constrained: Template

Draft Name of Disciplined / Constrained Scenario

The Disciplined-Constrained Story
U In 2021...

O In 2022

O In 2023...

U In 2024...

O In 2025...

O In 2029...

O In 2030...

O In 2035...

Evidence: Signals to Support this Scenario
QO Signal Title/Link

O Signal Title/Link
46



Transformed is a scenario archetype where the world and
organization have gone through an era-step change. Think
caterpillar to butterfly — or Industrial to Information Economy.

The story should reveal how the organization (region) became
something different. This may be the emergence of a new
department or team. Or it might be a wholesale reinvention of the
entire organization culture or value proposition.

The story tone is not utopian. There should be new problems and
challenges that appear as expected — or as unintended
consequences. Leave some issues unresolved.

The key story dynamic should show how the organization is
empowered and feels in control of its future in this new world.



Transformed: Template

Draft Name of Transformed Scenario

The Transformed Story
U In 2021...

O In 2022

O In 2023...

U In 2024...

O In 2025...

O In 2029...

O In 2030...

O In 2035...

Evidence: Signals to Support this Scenario
QO Signal Title/Link
O Signal Title/Link



Decline / Collapse

*>>BlackBerry.

M

NOKIA

Decline/Collapse is a scenario archetype where the world has
changed and your company has not.

The Collapse Story connects signals that suggest:

O Your imminent demise (e.g. Shut down firm; Merger)
U An End of Growth (A Burning Platform)

O Stagnation is challenging your culture

When you create the Decline/Collapse story be sure to describe
both external conditions (outside-in changes) and internal
actions (inside-out changes).

You might also emphasize inactions or decisions not made. The
story may describe innovative efforts that failed and did not
succeed as you attempted to transform the organization.



Decline Collapse: Template

Draft Name of Decline/Collapse Scenario

The Decline-Collapse Story
U In 2021...

O In 2022

O In 2023...

U In 2024...

O In 2025...

O In 2029...

O In 2030...

O In 2035...

Evidence: Signals to Support this Scenario
QO Signal Title/Link
O Signal Title/Link



Resource: Team Conversations

When the Four Futures are written, you should engage colleagues in answering
strategic questions:

L What signals or trends have you seen that might support the future described in
each scenario?

L What are the internal implications for our partners and teams?
What might our customers (citizens) do differently to thrive in this future?

L Where might the story go from here? Write a few extensions from this future.

L What indicators or milestones might we monitor that represent a tipping point
of this future?



Four Futures of Food

ALTERNATIVE FUTURES
SCENARIOS

Growth, constraint, collapse,
and transformation are four
distinct but plausible direc-

tions of change identified

by Jim Dator, director of the
Hawaii Research Center of
Futures Studies, in his work on
alternative futures scenarios.

current trends and
conditions, both good and
bad, continue to grow as
they have in the past.

CONSTRAINT: @

society, either led by govern-
ments or grassroots efforts,
takes austerity measures

to constrain the behavior of
groups of people or individuals.

COLLAPSE: @

change in which major
social systems are strained
beyond the breaking point,
causing system collapse and
social disarray.

TRANSFORMATION: ®

fundamental transformation
of a society or system that
signals a break from
previous systems.

Examples: Four Futures

While linear growth represents one potential shape of the future, we can leam from recent
history that int, collapse, and are other ways of thinking about how
change can occur. For example, China averted an i ire by ini
population growth with its one-child policy. Western housing and financial markets col-
lapsed, surprising those who assumed past trends would continue. And the Internet and,
more recently, social media, transformed the way the world communicates information—
leaving traditional media outlets scrambling to adapt.

We can also find examples of these four directions of change in the global food
web's history:

GROWTH: Inthe early 1970s, the United States
Department of Agriculture adopted policies that
encouraged farmers to produce as much food as
their land could bear. This reversed decades of
government caps on production. The ensuing growth
in the availability of commodity crops like corn helped
bring down the prices of animal feed, and ushered

in a boom in meat consumption. Throughout the
world, obesity has increased dramatically, while the
number of people who go hungry recently passed
the ominous milestone of one billion globally.

Source: Flickr user Paco Calvino

CONSTRAINT: The chaos and violence of World
War |l brought with it widespread interruptions to
food supplies as part of coordinated efforts to use
hunger for military advantage. To manage this
challenge, countries including the United Kingdom
and United States imposed rationing systems to
keep food prices in check, ensure equitable
distribution of food supplies, and mitigate the
threat of widespread starvation.

Source: Library of Cangress

COLLAPSE: The Dust Bowl of the 1930s resuited
in a collapse in food supplies. After years of wet—
and productive—weather, plains states and prov-
inces in the United States and Canada were hit witha
severe drought. This, along with problematic farm-
ing practices, saw fertile soil give way to dust, which
displaced millions of people and led to widespread
poverty and hunger. Today, fisheries worldwide are
facing various degrees of collapse.

TRANSFORMATION: In the past few decades,
refrigeration has paved the way for stable food
storage, ready-to-eat meals, and massive global
trade in perishable fruits, vegetables, and meats.

In tumn, this new technology has fundamentally
reshaped our relationships with food, and with each
other. Family members can individually heat up
their own dinners; meals can even be eaten alone in
cars. Refrigeration has also enabled a globalization
of taste. For example, sushi can be bought all over
the world—even in places thousands of miles from
a source of fresh fish.

Alt futures based on these of change—growth, constraint, collapse,
and provide a useful for considering the future of the global
food web and how finding, buying, and consuming food might evolve in the next decade.




WELL-BEING IS PRODUCTIVITY

SCENARIO DYNAMICS

networks

bodies

Widespread Inequality
Well-being inequity incroases,
and while the more affluent
use their networks 10 expand

Expanding Markets

their global options, everyone
‘else navigates a landscape of
expanded risk.

New Authorities
Abundant,

‘ond more choice increases experiential well-being

KEY VALUES

environments

Stressful Choices

Green Health Economy
Groon vaues inform people’s
understanding of well-being
and result in price increases.
for organic and other
produced goods.

Diverging Growth Strotegies
numbers of

CONSTRAINT

WELL-BEING IS COMMUNITY
and taking care of others increases personal well-being

SCENARIO DYNAMICS.

bodies

Changing Behaviors

optimized Heolthspans
People acoopt the limits of
‘medicine, living with trace-
ofts in managing chronic
‘conditions and fundamentally
‘shifting their attitudes toward
‘end-of-ife and patiative care.

Transition Anxieties
The of

networks

Porticipatory Well-being
Wel-being shifts from a

Social Priorities
People rely more on sharing

KEY VALUES

°

environments

Risk and Resource
Transparency

i reveas
‘environmental risks and
underutiized resources, and
‘mitigates resource-based
"heath challenges.

Locol Resilience
Emironmental

WELL-BEING IS SECURITY
and escape from real and perceived threats

COLLAPSE

) DYNAMICS KEY VALUES

bodies networks environments

Trouma of Uncertainty Tight-knit Networks Ecological Disruptions
Constant

lack of steady access 10 basic

resources leaves.

Impriets of stress and anxiety

on large numbers of people.

Safety First

Tough Choices
Communities are forced to

choose between spending o
long-term |

heaith or on secu-
ity and emergency recovery,
s hospitals decide whether
or not 1o maintain public
safety-net programs.

[

TRANSFORMATION

L-BEING IS ECOLOG
and collaboration builds copacities

CAL

for holistic well-being

SCENARIO DYNAMICS

BioCurious$.org

A hackerspedé for biotech
£ periment with Fends

KEY VALUES

environments




Force Field Analysis: Push Pull

Restraining Forces (Pulling You Away)

[

Scenario Name

J

-10 -5 -1
-10 -5 -1
-10 -5 -1
-10 -5 -1

Force

Force

Force

Force

Driving Forces (Pushing Toward Scenario)

+1 +5 +10
+1 +5 +10
+1 +5 +10

+1 +5 +10



BACC Journey
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Kickoff Webinar #1
Sept 18th Oct 2nd
Foresight 101 Futures Wheel

Scanning Signals Teams
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Webinar #2
Oct 16t

Era-transitions
Scenarios

Webinar #3
Oct 30th

Four Futures
Leading Change

Presentation
Nov 20th



Next Steps

Continued - Disciplined Transformed 2-:7:“;
Growth Constrained P

calendly

1+1 with Garry Draft Four Futures
30 minutes

(Era-based Sheet)



