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Foresight Analysis 

Foresight is the ability to anticipate and lead change 



❑ Visioning & Planning 

❑ Transformation Management 

❑ Forecasts
(Trend Extrapolation)

❑ Scenarios 
(Alternative Assumptions)

❑ Horizon Scanning 

❑ Emerging Issues Analysis

Investigate Imagine Inspire 

Wendy Schultz/Garry Golden 

Identifying 
& Monitoring Change

Exploring Implications Communicating the 
Need for Change

Foresight 101: Futurist Activities 
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Popularized by Peter Bishop

Foresight 101: Mechanisms of Change 
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Continued 

Growth 

Disciplined

Constrained

Transformed Decline  

Collapse 



Value of Process 
(Tools, Techniques, Behaviors)

Value of Content 
(Domain expertise; Knowledge)

The Foundation is 
Scanning for Signals of Change 

Bringing Foresight to Our Organizations



Expanding 
Signal Sources

Building an Archive
Library of Signals 

Defining 
Scope of Change

Turning Signals 
Into Stories 

Trend Card 

Decks 

Futures Wheel Four Futures 

Framework 

Forecast

Expand: Our Capacity for Horizon Scanning 



Signal: Foresight on the Rise  



Signal: Demographics & Values  



Signal: Teenagers from 1950s 



Signal: Shareholders & Stakeholders 





Signal: Shareholders & Stakeholders 

o Assumption 
Polarization will continue to expand - absorbing more issues around social policy debates. 

o Discussion
How might our organizations navigate this landscape of bifurcating sentiment on stakeholders.

o Imagine 2025-2030 
What issues might your organization be expected to take a position on? 



Signal: Algo Transparency & Literacy 

https://venturebeat.com/2020/09/28/amsterdam-and-helsinki-launch-algorithm-registries-to-bring-transparency-to-public-deployments-of-ai/


Signal: Algo Transparency & Literacy 





Signal: Algo Transparency & Literacy 

o Assumption: 
Orgs will expand use of algorithms + datasets in everyday operations and long-term strategic planning. 

o How might our organizations address

o 2025-2030 
Where might algos be applied   

https://venturebeat.com/2020/09/28/amsterdam-and-helsinki-launch-algorithm-registries-to-bring-transparency-to-public-deployments-of-ai/


Signal: Caregiving Economy  



Signal: 

https://www.wsj.com/articles/you-can-go-back-to-the-officeyou-just-need-a-virtual-reality-headset-11601290813


Signal: 



Signal: 



Signal: 

o Assumption: 
Big Tech will continue to evolve immersive telepresence. 

o How might our services and experiences be enhanced or challenged in this new digital scenario?

o 2025-2030 
Where might we imagine immersive spatial experiences within our organization?

https://www.wsj.com/articles/you-can-go-back-to-the-officeyou-just-need-a-virtual-reality-headset-11601290813


Signal: Democratization of Micro Drones 



Signal: 



Signal: 

https://phys.org/news/2020-09-river-health-robotic-sampler.html


Signal: 



Signal: 

https://phys.org/news/2020-09-river-health-robotic-sampler.html

