
Foresight Analysis 

The Art & Science of

Looking at the Future 

September 18, 2020

Bay Area Community Council  

Foresight Workshop 
Facilitator

Garry Golden



Webinar #2Kickoff Webinar #3 Presentation 

Oct 16th Oct 30th Nov 20thSept 18th

BACC Journey 

Webinar #1
Oct 2nd

Four Futures 
Roadmaps 

Futures Wheel
Signals Teams  

Era-transitions
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Drivers of 
Change 

Warm ups
Foresight 101

Scanning 
for Signals

Next StepsTurning Signals 
into Stories
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Introductions 

❑ Name

❑ Organization 

❑ Role within Organization

❑ Outcomes from Learning 

about Foresight Analysis

❑ Biggest Uncertainty Facing 

the Green Bay Region 

(or Your Organization) 



Three views on change 

Hindsight
‘What happened’

Insight
‘What’s happening’

Foresight
???



Foresight Analysis 

Foresight is the ability to anticipate and lead change 





Menti – What are the perceived benefits ? 



Foresight Benefits / Outcomes
❑ Uncover & Challenge Core Assumptions

❑ Supports Uncertainty-oriented 
Decision-making & Risk Management

❑ Shifts Organizational Focus to 
Multiple Outcomes, Time Horizons

❑ Guides Organizational Transformation 
& Market Transition-based Innovation

❑ Creates a New Knowledge Base
(Issue Identification & Monitoring)

❑ Social Value to Community & Employees 
(Informed/Engaged Civic Conversations) 

The Front-end of Innovation & Strategy 

Organizational Benefits of 
Thinking about the Future? 

Benefits of Foresight 



❑ Visioning & Planning 

❑ Transformation Management 

❑ Forecasts
(Trend Extrapolation)

❑ Scenarios 
(Alternative Assumptions)

❑ Horizon Scanning 

❑ Emerging Issues Analysis

Investigate Imagine Inspire 

Wendy Schultz/Garry Golden 

Identifying 
& Monitoring Change

Exploring Implications Communicating the 
Need for Change

Foresight 101: Futurist Activities 



Trends
(Continuities)

Choices
(Discontinuities)  

Events
(Discontinuities) 

Plausible 
Future

Possible 
Futures

Preferred 
Future

Forecasts

Scenarios

Visions

Popularized by Peter Bishop

Foresight 101: Mechanisms of Change 







Expected future

Past Present

Plan A 

Scenario B

Scenario C

Scenario D

Scenario E

CONE OF PLAUSIBILTY: SCENARIO BASED PLANNING



? 2008 – 2014 

Four Futures Thinking

Continued 

Growth 

Disciplined

Constrained

Transformed Decline  

Collapse 



THE ABILITY TO DESCRIBE OUR FOUR FUTURES

Continued 

Growth 

Disciplined

Constrained

Transformed Decline  

Collapse 

The ability to describe our Four Futures 



William Ogburn (1930s) 

Social Change 
(Society + Technology)

Herman Kahn (‘50/60s)
RAND / Hudson Institute

Scenario-based Decisions

(’80-Present) 
Rise of Strategy Industry

Club of Rome / Limits to Growth (70s)

Systems-based Simulations

2010s + Beyond

Era of Integration, 
Inclusivity & 
Intervention 

History & Evolution of Foresight 

(Design Thinking; Speculative Design)



Organizations with Foresight Practices 



Example of 

Organizational 

Scorecard

Level 1

Ad Hoc
Level 2

Aware
Level 3

Capable
Level 4

Mature
Level 5

World 

Class

Leadership

Framing

Planning

Scanning

Forecasting

Visioning

Today

Today

Today

Today

Today

Today

Goal

Goal

Goal

Goal

Goal

Goal

Foresight Maturity Model (Terry Grim) 



We developed a model for assessing the 
future preparedness (FP) of a firm

❑ We match FP data from 2008 and 
performance in 2015

❑ Future-prepared firms outperformed 
the average by a 33% higher 
profitability

❑ Firms with deficiencies face a 
performance discount of 37% to 108%

Academic Research 



European Corporate Foresight Group 

Foresight Measures by… 

❑ Information Usage 

❑ Methods (Sophistication)

❑ People & Networks

❑ Organization (Internal) 

❑ Culture 

Consider: 

❑ Behaviors 

❑ Storytelling 

❑ Original Content 

Frameworks to Quantify Foresight



Current Focus on Leadership Capabilities 



Foresight Informed Leadership 

The Art & Science 

of Anticipation 

Expanding Leadership Capacity



WHAT BOOK SHOULD I READ?

https://thinkingfutures.net/books/foresight-infused-strategy-a-how-to-guide-to-using-foresight-in-practice


❑ Visioning & Planning 

❑ Transformation Management 

❑ Forecasts
(Trend Extrapolation)

❑ Scenarios 
(Alternative Assumptions)

❑ Horizon Scanning 

❑ Emerging Issues Analysis

Investigate Imagine Inspire 

Wendy Schultz/Garry Golden 

Identifying 
& Monitoring Change

Exploring Implications Communicating the 
Need for Change

Foresight 101: Futurist Activities 



Questions about Foresight?


