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Next Steps Changes Ahead Foresight 101



Addressing Foundations

Challenges of Talking About the Future

Feeling ‘Futuristic’ 

Self-Work on 
Equity & Justice

Purpose, Happiness 
vs Helplessness 

Imperative of Being Local 

Globalization 

Techno-Solutions Empowered Self  

Growth 



In the News 



UK’s NHS (CHOICES) is partnering with Google’s DeepMind 
Health on a pilot to bring AI-driven healthy living to families 
with children.  Families receive a stipend for food purchases in 
exchange for Google’s AI guiding supermarket purchases and 
meal preparation. Food stipends increase when youth health 
outcome targets are met.   

True False



Context of the Creepy Line

Digital Innovations might push the Creepy vs Compelling Line for...
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Social Impact Bonds
Outcomes, Innovation & Shared Risk

What’s Possible: Emergence of Alternative Funding Models  



Lessons to Explore Around the Futures of Impact Investing / SIBs 

Early Intervention, Levers of Change, New Stakeholders & Focus on Outcomes



Creepy vs Compelling Aspects of Funding & Intervention Models  



£7million fund that brings together public, private, and charitable investment to support arts 

organizations in England and the first to focus on their social, artistic, and financial return. 

Scenario 2020s: Communities Embrace Social Impact Funding Models





Libraries Involved in 
Impact Investing for…
❑ Project Partners
❑ Fund Recipients 
❑ Resources 
❑ Advocacy 
❑ Critics

❑ Early Childhood Literacies

❑ Sustainability – Resiliency Planning

❑ Energy Transitions  

❑ Young Adult Programs  

❑ Creative + Active Aging 

❑ Memory Care

❑ Workforce Skills-building 

❑ Addiction + Recovery 

❑ Transitional Housing

❑ Play + Wellness

❑ Food Security   

Scenario 2020s: Libraries & Social Impact Funding Models



The Learning Curve 
Starts Here!

Garry’s Tags: https://www.diigo.com/user/garrygolden/SIBs

https://www.diigo.com/user/garrygolden/SIBs


Next Steps Changes Ahead 



Society, Policy & Norms Re-align around Demographic Transitions 

Source: populationpyramid.net
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Population Pyramid

New York State 2015
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Source: Project 2015 – New York’s Changing Demographics”  by Robert Scardamalia,  Chief Demographer, 
Empire State Development.  Top graph derived from US Bureau of the Census, bottom graph derived from 
Cornell Institute for Social & Economic Research.

New York State Dynamics: Aging + Immigration 



Source: https://pad.human.cornell.edu/profiles/



Aging in Place Solutions

How might we enable successful transitions to 
Aging-in-Place lifestyles? 

Caregiver-centered Design 

How might we support
caregiver-centered innovations? 

Libraries: Anticipating Societal Changes via Aging Populations 



‘Aging in Place’: Strategies & Resources  

Non-Traditional Partnerships 
& Solution Providers

Local 
Solutions

Social 
Norms 



Elevating Status and Solutions for Caregivers 

AARP Report Finds Caregiving Market 
Will Grow 13% To Become $279 Billion 
Disruptive Opportunity 2016-2020

45 million unpaid caregivers by 2020.



Mid-Hudson Scenario: Most Supportive Caregiver Region in U.S. 



End of Life Planning Leveraging Key Assets 

Social Isolation 

Fractional 

Ownership

Caregiver-Connected Solutions

Helping Families Understand Solutions Coming to Market



Libraries Help Establish Mindsets & Language for Aging Innovations

Innovations to Drive Business: 
❑ Security / Fraud Protection 
❑ Automotive 
❑ Housing 
❑ Budgeting/Planning
❑ Credit Risk Profile (Beyond FICO) 

Innovations that consider: 
❑ Social Isolation 
❑ Dignity & Purpose
❑ Fairness / Discrimination 
❑ Cognitive Support Needs
❑ Expanding Notions of Community 
❑ Language (Senior; Older Adult) 
❑ Privacy and Control (Data)



Universal Design 
Library + Beyond 
Have Your Staff Feel What it is 
Like to Experience the Library…



Substance Use Disorders
Resilience + Regeneration 
vs ‘Silent Epidemic’ 

More than 6 out of every 1,000 Medicare patients are 
diagnosed with an opioid disorder, compared with 1 of every 
1,000 patients covered by commercial insurance plan.                
-Stanford University 



Memory Care
Cafes & Kits 



Caregiving Youth 
Reduce burden of 

younger caregivers

Caregiving Youth: 
Resources and a YA Booklist



Learning More from Aging-focused Organizations 



Libraries and the Re-framing of Social Justice & Equity Issues

Training Staff in 
Restorative Practices 
An emerging social science that studies 

how to strengthen relationships 

between individuals as well as social 

connections within communities.



Libraries: Elevation of Housing Equity Issues 

Innovative Partner to 
Housing Authorities 
& Communities  

Housing Agency Partners: 
Schools + Libraries 

Community Created Alphabet Book 



Libraries: Elevation of Housing Equity Issues 

NYLA 2018!! 

Finding Innovative 
Solution Providers

Keynote: 
Leah Esguerra
Jennifer Keys



Libraries: Elevation of Housing Equity Issues 

Guiding 
Community 
Conversations
on Solutions 

ADUs (Accessory Dwelling Units) 

“basement apartments” “granny flats” 

“mother in law units” or “backyard cottages.



Libraries: Elevation of Housing Equity Issues 

Libraries + Mixed 
Use Development 

Taylor Street Apartments and Roosevelt Branch Library. 

(Skidmore, Owings & Merrill LLP)



Learning from The Museum World + Justice, Equity & Inclusion 



Next Steps 



Launch Conversation on Who do (I) we want to be…? 

“I” Shaped Person
Success via Specialization

“T” Shaped Person
Success via Integration



What do we want to be as T-Shaped Individuals?

“T” Shaped
Professional Community

Also Trained in ….?

Psychology 
Data Science 
Crypto / Blockchain 
Social Work 
___________
___________
___________

Ethics 
Behavior Science 
Cyber Security 
Aging Populations 
Systems Thinking
Experience Design 
Restorative Practices



Thank you!

Garry Golden 

garrygolden@gmail.com (Two Rs) 
Learn More… 
garrygolden.com/November2


