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More or Less Change Ahead?

Next 
ten years
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2005 – 2016 2017-2027 
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Reinvention of Work 
+ Traditional Industries 



Economies + Demographic Transitions



Global Economy + Waning Demographic Dividend



Illinois’ Demographic Destiny – The Big Picture 

2000 2010 



Spectrum of Regional Pyramids 



What might ‘demographics is destiny’ 
mean to your small communities? 



Reinvention of Work 
+ Traditional Industries 

Small Communities
vs Connected Communities



Farming 
+ Agriculture 



Craft Culture
Social Web 
+ Niche Markets 
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Craft Culture
Future of 
Additive  Manufacturing

Dynamics of Transition
 Craft + Low-volume Industry 
 Localizing Supply Chains 
 Business Uptime

On-demand Parts & Replacement
 Focus on Skills & Training 

Software and AI-led Design



Healthcare  
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students often have little understanding of how the economy 
works outside their communities—or, for that matter, of what 
higher education can (and can’t) contribute to employability.

How do we Teach Realities of 21st Century Global Economy? 



Workforce Skill Sets + Mindsets for the Future

“I” Shaped
Success via Specialization

“T” Shaped
Success via Many Paths



De
pt

h 
of

 S
ub

je
ct

 E
xp

er
tis

e 

Foundations for an I-shaped Approach

Encouraging Depth of Skills that…
 Are in demand
 Looks great on a resume
 Industry or domain-specific
 Shows discipline + commitment
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Broad set of Skill Sets & Mindsets

Careers Prepared for Uncertainty + Change 

Encouraging Breadth of Skills that…
 Appeal to organizations hiring learners
 Embraces curiosity amidst uncertainty 
 Shows desire to integrate solutions



De
pt

h 
of

 S
ub

je
ct

 E
xp

er
tis

e 

Broad set of Skill Sets & Mindsets

Small Communities reshaped by T-Shaped Workforce 

• Service/Experience Design 
• Data Science 
• Design Thinking 
• Visual Communication
• Ethnography 
• New Digital Literacies 
• Population Health 

• Leadership  
• Values / Ethics 
• Communication (Storytelling)
• Entrepreneurship 
• Behavioral Economics
• Sociology / Demographics
• Design-Manufacturing 



PDF + Resources 
garrygolden.com/May19

garrygolden@gmail.com
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Stronger 
Headwinds
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